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Our Vision, Values and Aims
We aspire to encourage and support everyone in our school community to reach their potential in all areas of their lives.

Our school values which have been chosen and agreed by our school community are-
Honesty
Partnership
Kindness
Positive Attitude
Respect


3 Year Overview of Establishment Priorities
The improvement priorities for our establishment are noted on the following page. They have been expressed in the context of the National Improvement Framework
Our Improvement Priorities extend in a rolling programme over three years. Each priority has been coded accordingly:
Session 2017-2018			
			Session 2018-2019			
			Session 2019-2020			



· Overview of rolling three-year plan

	National Priorities
	Session 2017/18
	Session 2018/19
	Session 2019/20

	Improvements in attainment, particularly  in literacy and numeracy

	· Develop literacy and numeracy strategies to raise attainment for all children.
· All teachers will be able to interrogate and use the data available for their learners to plan improvement.
· Teacher professional judgements will improve through enhanced use of the moderation process.
· Visible Learning
	· Visible Learning – year 2
· Reciprocal Teaching further embedded.

· Continued development of holistic assessments.
	

	Closing the attainment gap between the most and least disadvantaged children

	· Use targeted interventions to work towards closing our gap in attainment linked to deprivation.
· Through the effective use of a range of partners, increase family learning opportunities and build the confidence of parents in supporting their children.
	· Successful interventions and strategies rolled onto next stages.

	

	Improvement in children and young people's health and wellbeing

	· Attendance will improve through use of guidance contained in the new Attendance Policy.
· Nurturing approaches will be used to improve social and emotional wellbeing for targeted pupils.
· Maximised opportunities for parental engagement during the decant to overcome the barrier of the current location. 
· All pupils will be allocated to the correct GIRFEC Pathways; this will be reflected in planning.
	· Nurturing classroom/school approaches widened
· Positive playground experiences

· Autism Friendly School


	

	Improvement in employability skills and sustained positive school leaver destinations for all young people

	· Parents, staff and pupils will have increased awareness of Employability Skills.
	· DiYWF progression pathways.
	



Pupil Equity Fund –Session 2017-2018

	Proposal Period
	April 2017 to March 2018

	Local Authority:
	Inverclyde Council

	Name of School
	Lady Alice Primary

	Amount of money allocated
	£90000









1. Data and analysis

From Jan- March 2016 we ran a very successful FAST programme within the school. The main evaluative findings from this research programme included
1. The programme’s impact on Improvement in Child’s Academic performance was noticeable and parental involvement in education was also observed in over one third of the FAST families.
2. There was evidence to suggest that there was an improvement in Enhancement of Family Functioning. Over one quarter of the parents noted an improvement in the relationship with their child and the parents’ quantative statements suggested that they enjoyed spending quality time with their children.


Our PIPS results show a dip in attainment at P3-5. This has been a trend for a few years. We would use the attainment team to look at reasons for this and to support pupils and teachers at this level.








2. Proposed interventions 
Attainment team comprising of Teacher, 1/2 ASN assistants to oversee the attainment and progress of targeted group (FSM). 
Establish a parents’/ carers’ group to look at opportunities within the local area to extend learning and achievements out with school.
Teacher in charge will-
1. Oversee and support the attainment of target group (FSM)
2. Team teach in classes
3. Mentor class teachers as required
4. Model teaching strategies
5. Train ASN assistants in specific areas eg Dyslexia, ASC, SEBD
6. Work with parents/ carers and community partners to support them to explore activities outwith the school and to help them to support their children’s education
7. Develop programme of outdoor activities for parents/carers and children

3. Impact Measurement
     We will continue to monitor attainment particularly at P3-5 to overcome the dip in attainment at this stage. We would hope to see the progress made at the early level continue into first and second level.
We will build on the good work of FAST project and encourage more parents/ carers to become involved in their child’s education by supporting them through homework club/ parents/ carers group and educational excursions. We will see the confidence of parents/ carers increase as they become more familiar with the school and staff. We will use questionnaires to establish the level of contact the parents have with the school at the beginning of the project and reassess this at the end of the first year.
We will have data showing the number of pupils in the target group who are involved in activities out with school. By supporting parents/ carers to explore activities which are available and affordable in the local area we would hope to see an increase in the number at the end of the project.





4. Expenditure
	
	Role
	£
	FTE / hours/No.

	Teaching staff
	Attainment leader (PT)
	£49959
	FT 

	Support staff
	1x ASN (FT)

	23974

	


	Supported study
	

Class teachers – progress meetings

Class teachers additional CPD
	


1284



1284
	


54hours (9x6)



54 hours (9x6)

	Visible learning
	
	5000 approx
	3 years?

	Lets/transport
	
	2000
	

	Resources
	
	2000
	

	Commissioned/purchased services/partners
	
	
	

	Other/ outdoor activities
	
	2500
	

	Contribution to central posts
	
	1887
	

	Total
	
	89888
	



Supported study rate is £20.69 per hour




Date this plan has been discussed with the Parent and Pupil Councils and any comments made.
Parent Council- Discussed 27/2/17
Discussion around target group and fairness of using FSM entitlement. All agreed with the plan and parents who had been part of FAST group were very enthusiastic and keen to be involved.

Pupil council discussed 3/3/17

Governance
HR and Finance/ budget issues will be dealt with at central level by new posts created to oversee these areas.
The lead teacher will be responsible for the identification of target groups, training staff and reporting on a monthly basis to Management Team on progress/ staffing / budget etc.
Time has been allocated for the Lead Teacher to liaise with class teachers and help to interrogate data.



Plan –Session 2017-2018	
	Priority 1   Improvements in attainment, particularly  in literacy and numeracy


	NIF Driver
School leadership
School Improvement
Teacher professionalism
Assessment of children's progress

	HGIOS?4
1.1 Self-evaluation for self-improvement
2.2 Curriculum
2.3 Learning, teaching and assessment
2.4 Personalised support
3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement

	Other Drivers
HGIOELC?
1.1 Self-evaluation for self-improvement
2.2 Curriculum
2.3 Learning, teaching and assessment
2.4 Personalised support
3.1 Ensuring wellbeing, equality and inclusion
3.2 Securing Children's progress
RRS
Article 28: (Right to education):



	Expected outcomes for learners which are measurable or observable

	· Develop literacy and numeracy strategies to raise attainment for all children.
· All teachers will be able to interrogate and use the data available for their learners to plan improvement.
· Teacher professional judgements will improve through enhanced use of the moderation process.
· 



	Tasks to achieve priority

	Timescale 
	Those involved – including partners
	Resources and staff development

	1.1 Reciprocal Teaching – Termly focus on each of the four key skills of Reciprocal Teaching – predicting, clarifying, questioning and summarising.
	August 2017: Baseline assessments
October 2017: Predicting
December 2017: Clarifying
March 2018: Questioning
June 2018: Summarising
June 2018:
Post-intervention analysis
	Reciprocal Teaching Co-ordinator: Sandie Goudie

Class Teachers

Coaching & Modelling Officers for Literacy

SEYECO
	· Termly input by RT co-ordinator at staff meetings.
· Stage/Level Partnership planning.
· CPD Training
· CPD – Sandie Goudie
· Peer Visits
· Curriculum Workshops for parents

	1.2 SEAL (also links to Priority 2)
· SEAL approaches adopted in Primary 1 & 2
	August 2017 – 
June 2018
 (tracking periods Oct, Feb, May)
	SMT
Class Teachers
Coaching & Modelling Officers for Numeracy
Parents
	Appropriate staff will attend the next phase of training for SEAL
Curriculum Workshops for parents
Support from Coaching & Modelling Officers

	1.3 Active Literacy (also links to Priority 2)
· Active Literacy approaches will roll into Primary 2
	August 2017 – 
June 2018
	PT Attainment
P1 & 2 Class Teachers
Coaching & Modelling Officers for Literacy
	Active Literacy Training as appropriate
Curriculum Workshops for parents
Support from Coaching & Modelling Officers

	1.4 Data (also links to Priority 2)
· Tracking Meetings will monitor progress and up-skill teachers in interrogating their class data.
· Action Plans – how to take the data forward (small scale enquiry)

	Termly
	SMT 
Class Teachers
Jill Gilchrist
Neil Campbell
	In-service - Data Interpretation  

Excel Skills training


	1.5 Moderation
· Moderation process will be revisited
· Teachers will be introduced to creation and use of holistic assessments.
· There will be a termly moderation focus on Numeracy, Reading, Writing. 
	September 2017 – 
 June 2018
Termly
	SMT
Class Teachers
QAMSO
	Materials from Education Scotland/QAMSO training

	1.6 Visible Learning
· Staff will be increasingly aware of the most effective Learning & Teaching strategies through engaging with Visible Learning research.
	August 2017 – June 2018
	SMT 
Class Teachers
Cluster
Osiris
	Training purchased from Osiris.
Staff Meetings
Curriculum Development
Continuing Professional Learning



	Evidence of Impact 

	· Moderated evidence of learning.
· Opportunities for and impact of professional learning opportunities
· Observations of learning and teaching
· Discussions with learners
· Discussions with teachers/progress meetings with staff
· Notes from collegiate meetings
· Reciprocal Reading baseline and post-intervention analysis
· Attainment Challenge Data Spreadsheet




	Priority 2   Closing the attainment gap between the most and least disadvantaged children


	NIF Driver
Assessment of children's progress
Teacher professionalism
Performance information
Parental engagement


	HGIOS?4
3.2 Raising attainment and achievement
2.3 Learning, teaching and assessment
1.5 Management of resources to promote equity
2.5 Family learning
1.2 Leadership of learning
1.1 Self-evaluation for self-improvement

	Other Drivers
HGIOELC?
1.2 Leadership of learning
3.2 Securing Children's progress
1.5 Management of resources to promote equity
2.5 Family learning
1.1 Self-evaluation for self-improvement
2.3 Learning, teaching and assessment

RRS
Article 28: (Right to education):
Article 2 (Non-discrimination): 



	Expected outcomes for learners which are measurable or observable

	· In line with the Attainment Challenge continue to promote effective learning and teaching in Literacy, Numeracy and Health & Wellbeing using targeted interventions to work towards closing our gap in attainment linked to deprivation.
· Through the effective use of a range of partners, increase family learning opportunities and build the confidence of parents in supporting their children.



	Tasks to achieve priority

	Timescale 
	Those involved – including partners
	Resources and staff development

	1.1 Attainment Challenge
Use available data and teacher professional judgement to identify target groups of pupils for specific interventions by Attainment Challenge staff.
	August 2017 – 
June 2018
	Attainment Challenge
SMT
Class Teachers
Coaching & Modelling Officers
Neil Campbell/Jill Gilchrist
	In-service - Data Interpretation (also links to Priority 1)

	1.2 Parental Engagement in Learning
· Develop relationships between school staff, parents, Family Support Worker and CLD link worker. 
· Extend opportunities for parents to be involved in school events/improvement planning.
	August 2017 – 
June 2018
	PT PEF
SMT
CLD
Family Support Worker
Parents
SEYECO
	Family Learning opportunities



	Evidence of Impact 

	· SEEMIS Tracking
· Attainment Challenge Data Spreadsheet
· Tracking/progress meeting notes
· PEF Meeting notes
· Feedback from Parent Partnership meetings
· Self-evaluation of schools of HGIOS 4 QI 2.5 Family learning and 2.7 Partnerships
· Attendance at Family Learning events, progress meetings, review meetings
· Feedback from parents attending school events
· Quality and impact of Family Learning events
· Minutes of meetings with partners
· Questionnaires from inspections and self-evaluation visits
· Evidence of parental involvement in School Standards and Quality Reports and School Improvement Plans



	Priority 3   Improvement in children and young people's health and wellbeing


	NIF Driver
Parental engagement
Assessment of children's progress
Performance information
School Improvement


	HGIOS?4
1.5 Management of resources to promote equity
2.3 Learning, teaching and assessment
2.4 Personalised support
2.6 Transitions
2.5 Family learning
2.7 Partnerships
3.2 Raising attainment and achievement


	Other Drivers
HGIOELC?
1.5 Management of resources to promote equity
2.3 Learning, teaching and assessment
2.5 Family learning
2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion
3.2 Securing Children's progress
2.4 Personalised support
RRS
Article 28: (Right to education):
Article 3 (Best interests of the child): 




	Expected outcomes for learners which are measurable or observable

	· Attendance will improve through use of guidance contained in the new Attendance Policy.
· Nurturing approaches will be used to improve social and emotional wellbeing for targeted pupils.
· Maximised opportunities for parental engagement during the decant to overcome the barrier of the current location. 
· All pupils will be allocated to the correct GIRFEC Pathways; this will be reflected in planning.



	Tasks to achieve priority

	Timescale 
	Those involved – including partners
	Resources and staff development

	1.1 Attendance
· Apply steps outlined in the Inverclyde Attendance Policy.
	Monthly
	SMT
Parents
	Inverclyde Attendance Policy
SEEMIS attendance date

	1.2 Nurturing Approaches
· Appointment of Nurture Teacher.
· Set up of Nurture Room.
· Pupils to be identified for Nurture Group.
· Boxall profiling to be undertaken.
· Termly progress meetings between SMT and Nurture Teacher.
· Staff training on Principles of Nurture
· Regular Meetings between Class Teachers & Nurture Teacher.
	August 2017-18
	Attainment Challenge
Nurture Teacher
Class Teachers
SMT
Coaching & Modelling Officer - Nurture
	Boxall Profiling
Nurture Training.

Coaching and Modelling Officer implementation guidance.
Furnishings for Nurture Room (may not be finalised until return to Lady Alice Building)

	1.3 Parental engagement 
Strategy to be developed which addresses geographical barriers to involvement of parents in learning during decant.

	August 2017 – 
June 2018
	PT PEF
Parent Council
Parent Body
Former Fast Works parent group
SEYECO
	SCEL Parental Engagement materials

	1.4 GIRFEC Pathways
Staff will understand and use GIRFEC Pathways to identify support needs, monitor progress, evaluate and record impact and determine next steps.
	August 2017 –
 June 2018
	DHT
Support Staff 
Class Teachers
SEYECO
	Health and Wellbeing Assessment Training for SMT and all staff.





	Evidence of Impact 

	· Attendance Data shows that attendance and late-coming is improving.
· Boxall Profiles show improved outcomes for pupils.
· Observations of learning and teaching
· Discussions with learners
· Discussions with teachers
· Progress meetings with staff 
· Feedback from Parent Partnership meetings
· Attendance at Family Learning events, progress meetings, review meetings
· Feedback from parents attending school events
· Feedback from Family Learning events
· Minutes of meetings with partners
· Evidence of parental involvement in School Standards and Quality Reports and School Improvement Plans 2018/19
· SEEMIS Wellbeing Application




	Priority 4    Improvement in employability skills and sustained positive school leaver destinations for all young people


	NIF Driver
Parental engagement
Teacher professionalism
Assessment of children's progress



	HGIOS?4
3.3 Increasing creativity and employability
2.2 Curriculum
2.3 Learning, teaching and assessment
 
	Other Drivers
HGIOELC?
3.3 Developing creativity and skills for life
2.2 Curriculum
2.3 Learning, teaching and assessment
RRS
Article 28: (Right to education):
Article 29 (Goals of education): 



	Expected outcomes for learners which are measurable or observable

	· Parents, staff and pupils will have increased awareness of Employability Skills.



	Tasks to achieve priority

	Timescale 
	Those involved – including partners
	Resources and staff development

	1.1 Employability Skills Assemblies
Each class will host an assembly focussing on key skills from the Inverclyde Employability Skills grid. Parents will be invited to attend.


	Monthly until June 2018
	Led by ?, Class Teacher
SMT
Class Teachers
Parents
CLD
SEYECO
	Inverclyde Employability Skills grids & planners
Developing the Young Workforce
Staff Meetings & Curriculum Development



	Evidence of Impact 

	· Minutes of staff meetings
· Discussions with pupils
· Parental feedback
· Teacher planning records
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Data and analysis


Presentation of data in the local context


Proposed Interventions


Proposals to address identified issues


Impact measurement


Proposals for measuring impact


Analysis of what this reveals in terms of the attainment gap


Identification of target populations


Rationale behind proposals


Rationale and evidence behind proposals


Aim and expected impact of proposals


Initial assessment of funding requirement


Data, new and existing, which will be required


Plans for how data will be collected and reported


Governance


Proposals for how the work will be managed locally


Plans for local governance and reporting


Interventions must link to learning and teaching, leadership or family learning
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